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083134 THE BOARD OF WHI TMAN COUNTY COVMM SSIONERS net in their Chanbers in the
VWit man County Courthouse, Colfax, Wshington for Monday, June 29, 2020 at 9:00 a.m
M chael Largent, Chairman, Arthur D. Swannack (Remptely) and Dean Kinzer Conm ssioners
(remotely), Maribeth Becker, CMC, Clerk of the Board (renotely) and Connie Ellis, Deputy
Clerk of the Board attended.

9:00 a.m - Call to Oder/Board Busi ness/ BOCC Wr kshop.

Renot el y: Jessica Jensemmn, Ellary Holliday, Chris Nelson, Witnan County, Sharron
Cunni ngham Bailey Wedner, Mark Storey, Annie Pillers, Tom Handy, Bill Tensfeld, Kelli
Canpbel I, Lance Bishop, Telephone, Jacob Jones, Dean Cornelison, Brandy Dean and Bill
Spence (9:00 a.m).

083135- 083136 1-2. The following itens were di scussed but no action was taken.

o Pul | man- Moscow Trai |l Qut houses o Net wor k Security

o Budget Anendnent #2 o Zoom Meeti ng Requirenents

. Request/ Deceased | ndi gent Veterans . Sal es Tax Revenue

. WC Col fax Hillside Property Survey . Aut opsy Cost

. PSB Engi neeri ng Update . St ept oe/ Rosal i a Roads Overl ay

. Conservati on Conmi ssion . Admi ni strative Services Position
o Publ i ¢ Records/ ADA Requi r emrent

9:45 a.m - Recess.
10: 15 a.m - Flag Sal ute.

Renot el y: Jody Opheim Lance Bishop, Ellary Holliday, Bailey Wedner, Tom Handy,
Sharron Cunni ngham Kelli Canpbell, Witmn County, Tel ephone, Paull, Annie Pillers, and
Garth Meyer.

D083136A 3. Pl edge of All egiance.

Consent Agenda:
083137 4. Commi ssi oner Swannack noved Conmi ssioner Kinzer seconded the notion and
carried to accept the consent agenda as presented.

083138 5. Treasurer’s Wre Transfers and Check Report in the amunt of
$1,261,676.44 and Ceneral Cains/Veterans’ Relief warrants nunbered 349680-349734 for
$362, 269. 56 approved.

083139 6. June 15, 2020 ninutes approved.
083140- 083142 7. Per sonnel change orders approved.
083143 8. Conmi ssi oner Swannack mnoved Conmi ssioner Kinzer seconded the notion and

carried to authorize the chairman to sign a letter approving an extension thru August 5,
2021 for the Port of Witman’s 2019 Public Facilities (.09) grant.

083144 9. Commi ssi oner Swannack noved Commi ssioner Kinzer seconded the notion and
carried to increase the TimeC ock Plus inplenmentation hours by 30 hours as presented.

083145 10. Conmi ssi oner Swannack noved Conmi ssioner Kinzer seconded the notion and
carried to authorize the IT Director to purchase 40 new Lenovo | aptops in response to the
COVI D- 19 out br eak.
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083146 11. Conmi ssi oner Swannack mnoved Conmi ssioner Kinzer seconded the notion and
carried to sign a resolution adopting the updated Witman County Workplace Violence
Prevention Policy as presented.

Resol uti on No. 083146

BEFORE THE BOARD OF WHI TMAN COUNTY COWM SSI ONERS
IN THE MATTER OF revi sing policy POL-0100-40-HR PREVENTI NG & RESPONDI NG TO WORKPLACE
VI OLENCE PQOLI CY AND PROGRAM

WHEREAS, County policy requires an annual review and update of the Preventing &
Respondi ng to Workpl ace Viol ence policy and program and

WHEREAS, this action is necessary and in the best interest of Whitman County and its
enpl oyees;

NOW THEREFORE, | T | S HEREBY RESOLVED by the Wi tnman County Board of Conmi ssioners that
policy POL-0100-40- HR PREVENTI NG & RESPONDI NG TO WORKPLACE VI OLENCE POLI CY AND PROGRAM
are approved and adopted as attached and are effective June 29, 2020.

Dated at Col fax, WA this 29th day of June 2020.

BOARD OF COUNTY COVM SSI ONERS
OF VH TMAN COUNTY, WASHI NGTON

ATTEST: M chael Largent, Chairnan

Mari bet h Becker, CMC Art hur D Swannack, Conmi ssioner
Clerk of the Board

BY: Connie Ellis

Deputy derk of the Board Dean Ki nzer, Conmi ssioner

PREVENTI NG & RESPONDI NG TO WORKKPLACE VI OLENCE

Policy: POL-100-40-HR - Ef fective Date: June 29, 2020
Res. #083146 - Cancels: Res. #081598 - Reference: None

This policy applies to all non-elected Wiitman County enpl oyees while on official county
busi ness or on county property.

Definitions:

Weapon - An inplenment or instrunent which has the capacity to injure, kill or intimdate
ot hers. Wapons may i nclude Bl ackjack, sling shot, billy club, sand club, sandbag,
met al knuckl es, dirk, dagger, firearm knife with a blade |onger than three inches,
razor with an unguarded bl ade, netal pipe or bar used or intended to be used as a
cl ub, explosives, illnesses (with the intention to infect others) and poi sonous or
i njurious gas.

Wor kpl ace Viol ence - Threats and/or acts of viol ence agai nst an enpl oyee, client, or
visitor. Includes threats to inflict physical harm danages to property, or any
pur poseful or know ng behavi or that woul d cause a reasonable person to fee
t hreatened with physical harmconmtted by an enpl oyee or non-enployee in the
wor kpl ace. Does not include reasonable force in the defense of oneself or others
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and actions taken by public safety personnel and County enpl oyees whil e perform ng
their duties as they are trained and required to do.

W/PP - Workpl ace Viol ence Prevention Program

1

Whitman County W1l Not Tolerate Violence in the Wrkpl ace

VWit man County is concerned and conmitted to enpl oyee safety and health. The County
does not tolerate any type of workplace violence conritted by or agai nst County

enpl oyees, clients, or visitors. It will nake every effort to prevent violent

i ncidents fromoccurring by inplenenting a WPP

. Wiitman County will Provide Authority and Resources
VWi tman County will make every reasonable effort to provide adequate authority and
budgetary resources to responsi ble parties so its goals and standards are net. The
programwi || be annually reviewed and updated as needed by the VWitnan County | nci dent
Team

. Supervi sors and Enpl oyees |nplenent and Maintain the WPP

VWi t man County encourages enpl oyee participation in designing and inplenenting the
W/PP.  Supervisors and managers are responsible for ensuring all safety and health
policies and procedures involving security are clearly conmuni cated and under st ood by
all enployees, all incidents and hazards are accurately and pronptly reported, and al
rules are enforced fairly and uniformy

. Wi tman County Prohibits the Making of Threats or Violent Actions

Threats, threatening conduct, or any other acts of aggression or violence in the

wor kpl ace will not be tolerated. Any enployee determ ned to have conmitted such acts
will be subject to disciplinary action, up to and including term nation. Non-enployees
engaged in violent acts on County premses will be reported to the proper authorities

and fully prosecuted. This list of behaviors, while not conprehensive, provides
exanpl es of conduct that is prohibited.
e Causing physical injury to another person
e Making threatening renarks
e Aggressive or hostile behavior that creates a reasonable fear of injury to
anot her person
e Intentionally damagi ng County or another enployee’s property
e Possession of a weapon while on County property or while on County business.
Excepti ons:
(1) Conmmi ssi oned Law Enf or cenent
(2) Juvenile Services Staff (Chemi cal Spray) as approved by the Departnent Head
(3) Park Rangers (Muilti-purpose tool)
(4) Facilities Miintenance (Milti-purpose tool)
(5) Road and Solid Waste Staff (Milti-purpose tool)
e Committing acts notivated by, or related to, sexual harassment or donestic
vi ol ence

. All Enployees Must Follow Safe Whrk Practices

As of July 1, 2001 and periodically thereafter, all enployees will have training and

i nstruction on general and job-specific workplace security practices. Each enployee is
responsi bl e for using safe work practices, following all directives, policies and
procedures, and assisting in maintaining a safe and secure work environnment. All

enpl oyees will adhere to work practices that are designed to make the workplace nore
secure, and will not engage in verbal threats or physical actions that create a
security hazard for others in the workplace.
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6. Enpl oyees Must I mediately Report Violent or Potentially Dangerous Situations
The County requires pronpt and accurate reporting of all violent incidents, whether or

not physical injury has occurred, by using the Violent Act/Threat Reporting Form
avai l able fromall supervisors or Human Resources. The County will not discrimnate
agai nst victinms of workplace viol ence.

Any potentially dangerous situations nmust be reported i mediately to a supervisor or
the HR Department. All reported incidents will be investigated. Reports or incidents
warranting confidentiality will be handl ed appropriately and information will be

di scl osed to others only on a need-to-know basis. All parties involved in a situation
will be contacted and the results of investigations will be discussed with them The
County will actively intervene at any indication of a possibly hostile or violent
situation.

Wi t man County Workpl ace Vi ol ence Prevention Program

I nt roducti on

VWit man County is concerned and conmitted to enpl oyee safety and health. The County does
not tolerate violence in the workplace and will make every effort to prevent violent

i ncidents fromoccurring by inplenmenting the foll owi ng Wrkplace Vi ol ence Prevention
Program (VWPP) .

Each nanager, supervisor, and enployee is responsible for inplenenting and nmai ntaining
the W/PP and is encouraged to participate in designing and inplenenting the program All
enpl oyees must adhere to work practices that are designed to make the workplace nore
secure, and must not make verbal threats or physical actions that create a security
hazard for others in the workpl ace.

Al'l enployees will have training and instruction on general and job-specific workplace
security practices. Training and instruction will be provided when the W/PP is first
establ i shed and periodically thereafter. Training is provided to all new enpl oyees and
to other enpl oyees for whomtraining has not previously been provided. Additiona
training and instruction will be provided to all personnel whenever the enployer is made
aware of new or previously unrecogni zed security hazards.

Every enployee is required to pronptly and to accurately report all violent incidents or
potentially dangerous situations whether or not physical injury has occurred. If an
actual threat or act has taken place, the victimmust conplete the Violent Act/Threat
Reporting Form avail able fromall departnmental supervisors or Human Resources. Al so any
potentially dangerous situations nust be reported i mediately to a supervisor or to the
HR Departnment for investigation and renedy.

A copy of County Policy: PO.L-0100-40- HR PREVENTI NG & RESPONDI NG TO WORKPLACE VI OLENCE i s
readily available to all enployees through Human Resources and from each manager and
supervisor. \Whitman County’s W/PP docunent is available for reviewin the Hunan
Resources of fice.

Wor kpl ace Vi ol ence Prevention Program Responsibility

The W/PP Adm nistrator is the Witman County Human Resources Manager and he/ she has the
authority and responsibility for inplenenting the provisions of this programfor Whitman
County.

Al'l managers, supervisors and enpl oyees are responsible for inplenmenting and maintaining
the W/PP in their work areas and for answering enpl oyee questions about the program
Supervi sors and managers are responsible for ensuring that all safety and health policies
and procedures involving security are clearly communi cated and understood by al

enpl oyees, all incidents and hazards are accurately and pronptly reported, and all rules
are enforced fairly and uniformy. Each enployee is responsible for using safe work
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practices, following all directives, policies and procedures, and assisting in
mai nt ai ni ng a safe and secure work environment.

In addition, the Wiitnman County Incident Teamw || assess the vulnerability to workpl ace
vi ol ence and reach agreenent on preventative actions to be taken. This group will be
responsi ble for reviewi ng enpl oyee training progranms in violence prevention and plans for
responding to acts of violence. They will also audit the overall W/PP conpliance
annual | y and recommend changes as needed.

Pr ogr am Conpl i ance

Wit man County has established the following policy to ensure conpliance with its rules
on wor kpl ace security. County managenent is commtted to ensuring that all safety and
heal th policies and procedures involving workplace security are clearly comunicated and
under st ood by enpl oyees. All enployees are responsi ble for using safe work practi ces,

for following all directives, policies and procedures, and for assisting in maintaining a
safe and secure work environment.

The County’s system ensures that all enployees, including supervisors and nanagers,
conply with work practices that are designed to make the workplace nore secure, and do
not engage in threats or physical actions which create a security hazard. It includes:
e |Inform ng enpl oyees, supervisors, and managers about our W/PP
e Evaluating the performance of all enployees in conplying with our workplace
security neasures
e Recogni zing enployees who perform work practices that pronmpte security in the
wor kpl ace
e Providing training and/or counseling to enployees who need to inprove work
practices designed to ensure workpl ace security
e Disciplining enployees for failure to conply with workplace security practices

e Reviewing the performance of departments in providing appropriate enployee
training on a regular basis

VWit man County recognizes that to maintain a safe, healthy and secure workpl ace there
nmust be open, two-way communi cati on between all enpl oyees, including managers and
supervisors, on all workplace safety, health and security issues. A conmunication system
designed to encourage a continuous flow of safety, health, and security infornmation
bet ween managenent and our enpl oyees wi thout fear of reprisal and in a formthat is
readi | y understandable is vital. Qur comunication system consists of the follow ng
itens:
e New enpl oyee orientation on the County’s workplace security policies, procedures
and work practices
e Periodic review of our W/PP with all personne
e Training prograns designed to address specific aspects of workplace security
uni que to Wi tman County
e Regularly schedul ed safety neetings that include workplace security discussions
e A system to ensure that all enployees, including nanagers and supervisors,
under stand the workpl ace security policies
e Posted or distributed workplace security information
e A system for enployees to inform management about workplace security hazards or
threats of violence
e Procedures for protecting enployees that report threats fromretaliation by the
person making the threats

Hazard Assessnent

The | npl enentati on Workpl ace Viol ence Conmittee conpleted an initial hazard assessnent in
May 2000. Beginning in 2001, the Witman County Incident Team periodically performs, a
wor kpl ace hazard assessnment for workplace security in the formof record keepi ng and
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review, and may include a workplace survey. The assessnment group will identify workplace
vi ol ence and security issues and nmake reconmendations to managenent and enpl oyees.

Record Keepi ng and Revi ew

Peri odi ¢ updates and revi ews of the followi ng workplace viol ence reports and records will
be nmade:

e (ccupational Safety and Health Adm nistration (OSHA) 300 | ogs

e \Wirkpl ace violence incident reports

e Information conpiled for recording assault incidents or near-assault incidents
(i.e. Threat & Assault Log)

I nsurance Records

Pol i ce Reports

Wor kpl ace Survey

Acci dent | nvestigations

Trai ni ng Records

Gri evances

I nspection Information

O her relevant records or information

The WC Incident Teamwi Il conplete the report and record review by the end of July each
year.

Wor kpl ace Security | nspections

Periodic inspections to identify and eval uate workpl ace security hazards and threats of
wor kpl ace violence will be coordinated by the WC I nci dent Team and Safety Conmittee.
Peri odi ¢ inspections are perforned according to the foll owi ng schedul e:

e Wien we initially established our Wrkplace Viol ence Prevention Program

e \Wen new, previously unidentified security hazards are recogni zed

e \When occupational injuries or threats of injury occur

o \henever workplace security conditions warrant an inspection

Wor kpl ace hazards are best identified by the departnment working in each location. For
this reason each departnent subnmits an annual hazard survey to the Incident Team The
concerns and i deas are then reviewed by the Team for possible action. Periodic

i nspections for security hazards consist of identification and eval uati on of workpl ace
security hazards and changes in enpl oyee work practices, and nmay require assessing for
nore than one type of workplace violence. The County perforns inspections for each type
of workpl ace viol ence by using the nethods specified belowto identify and eval uate

wor kpl ace security hazards.

I nspections for workplace security hazards from viol ence by strangers (Type 1) include
assessi ng:

e The exterior and interior of the workplace for its attractiveness to robbers
The need for security surveillance neasures, such as mrrors or caneras
Position of signs notifying the public that limted cash is kept on the prem ses
Procedures for enpl oyee response during a robbery or other crimnal act
Procedures for reporting suspicious persons or activities

Posting of energency telephone nunbers for |aw enforcenent, fire and nedical
servi ces where enpl oyees have access to a tel ephone with an outside |ine

Linmting the anmount of cash on hand

e Staffing levels during evening hours of operation and at other high risk tines

e The wuse of wrk practices such as “buddy” systems, as appropriate, for
identified risks (e.g., walking enployees to their cars or nmass transit stops at
the end of the work day)

e Adequacy of lighting and security for designated parking |lots or areas

e Electronic firewalls, anti-virus software, anti-spam software, etc.
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I nspections for workplace security hazards from viol ence by custoners or clients (Type 2)
i ncl ude assessi ng:

Access to, and freedom of novenent within, the workplace

Adequacy of workplace security systens, such as door |ocks, security w ndows,
physical barriers and restraint systens

Frequency and severity of threatening or hostile situations that may lead to
vi ol ent acts by persons who are service recipients of our establishnent

Enpl oyee’s skill in safely handling threatening or hostile service recipients
Ef fectiveness of systens and procedures to warn others of a security danger or
to sumon assi stance, e.g. alarms or panic buttons

The wuse of work practices such as “buddy” systenms, as appropriate, for
identified risks (e.g., wal king enployees to their cars or nmass transit stops at
the end of the work day)

Adequacy of lighting and security for designated parking lots or areas

The availability of enployee escape routes

El ectronic firewalls, anti-virus software, anti-spam software, etc.

I nspections for workplace security hazards from viol ence by co-workers (Type 3) include
assessi ng:

How well the anti-violence policy has been communicated to enployees,
supervi sors and managers

How wel | managenent and enpl oyees conmuni cate with each ot her

How wel | enpl oyees, supervisors and managers know the warning signs of potentia
wor kpl ace vi ol ence

Access to, and freedom of novenment within, the workplace by non-enployees,
specifically recently di scharged enpl oyees

Frequency and severity of enployee-reported threats of physical or verbal abuse
by managers, supervisors or other enployees

Any prior violent acts, threats of physical violence, verbal abuse, property
damage or other signs of strain or pressure in the workpl ace

Enpl oyee disciplinary and di scharge procedures
El ectronic firewalls, anti-virus software, anti-spam software, etc.

I nspections for workplace security hazards from viol ence by personal relations (Type 4)
i ncl ude assessi ng:

Access to, and freedom of novenent wthin, the workplace by non-enployees,
specifically personal relations with whom one of our enployee’s is having a
di sput e

Frequency and severity of enployee-reported threats of physical or verbal abuse
which may lead to violent acts by a personal relation

Adequacy of workplace security systens, such as door |ocks, security w ndows,
and physical barriers

Any prior violent acts, threats of physical violence, verbal abuse, property
danmage or other signs

The wuse of work practices such as “buddy” systenms, as appropriate, for
identified risks (e.g., walking enployees to their cars or nass transit stops at
the end of the work day)

Adequacy of lighting and security for designated parking lots or areas

Warni ng or police involvenment to renove personal relations of enployees fromthe
work site and effectiveness of restraining orders

El ectronic firewalls, anti-virus software, anti-spamsoftware, etc

Wor kpl ace Survey

The Whitman County Incident Team may periodically distribute a survey anong enpl oyees to
identify security issues
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Wor kpl ace Hazard Control and Prevention

In order to reduce the risk of workplace violence and based on the record/report review
and wor kpl ace security inspections, the Incident Team perfornms the foll ow ng neasures:

Engi neering Controls and Building or Work Area Design:

A list of possible safety projects and tasks is annually conpiled and updated. Pl ease
see appendi x A

Wor kpl ace Practices:

Training/instruction of staff, reporting procedures for possible/actual violent acts or
threats, County POL-0100-40-HR, enforcenment policy, and nonitoring, maintenance, and
i mprovenent of the County’s WPP

Wor kpl ace Hazard Control and Prevention - Adoption

The Board of County Conmi ssioners reviewed and adopted each of the above policies and
procedures devel oped and recomrended by the | nplenentati on Wrkpl ace Viol ence Prevention
Group as of July 1, 2000.

Training and I nstruction

The County has established the following policy on training all enployees with respect to
wor kpl ace vi ol ence and security.

Al'l enpl oyees, including managers and supervisors, will have training and instruction on
general and job-specific workplace security practices. Initial training and instruction
will be provided after the W/PP is first established and periodically thereafter

Training shall be provided to all new enpl oyees and to ot her enpl oyees for whomtraining
has not previously been provided. It shall also be provided to all enpl oyees,
supervisors, and nanagers given new job assignnments for which specific workplace security
training for the job assignnent has not previously been provided. Additional training
and instruction will be provided to all personnel whenever the enployer is nmade aware of
new or previously unrecogni zed security hazards.

CGeneral workpl ace violence and security training and instruction includes, but is not
limted to, the follow ng:

e Explanation of the W/PP including neasures for reporting any violent acts or
threats of violence

e Recognition of workplace security hazards including the risk factors associated
with the four types of violence

e Measures to prevent workplace violence, including procedures for reporting

wor kpl ace security hazards or threats to managers and supervisors

Ways to defuse hostile or threatening situations

Measures to summon ot hers for assistance

Enpl oyee routes of escape

Notification of |law enforcenent authorities when a crininal act nmay have

occurred

Enmer gency nedical care provided in the event of any violent act upon an enpl oyee

e Post-event trauma counseling for those enpl oyees desiring such assistance

e The availability of an enployee assistance progran(s) to access pre and/or post
i nci dent services

In addition, the County provides specific instructions to all enployees regarding
wor kpl ace security hazards unique to their job assignnent, to the extent that such

i nfornati on was not already covered in other training. W have chosen the follow ng
itenms for training and instruction for nanagers, supervisors and enpl oyees:
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Cri me awar eness

Location and operation of alarm systenms, panic buttons and other protective
devi ces.

Conmruni cati on procedures

Proper work practices for specific workplace activities, occupations or
assi gnments, such as |aw enforcenment, health care, public transportation, etc.
Sel f-protection

Dealing with angry, hostile or threatening individuals

Using the “buddy” system or other assistance from co-enpl oyees

Awar eness of indicators that lead to violent acts by service recipients

Enpl oyee assi stance prograns

Revi ew of anti-viol ence policy and procedures

Managi ng with respect and consideration for enployee well-being

Pre- enpl oynent screening practices

Rol e playing a violent incident

I nci dent | nvestigation

Procedures for investigating incidents of workplace violence - threats and physi cal
i njury - include:

Revi ewi ng al |l previous incidents

Visiting the scene of an incident as soon as possible

Interviewi ng threatened or injured enpl oyees and witnesses

Exam ning the workplace for security risk factors associated with the incident,
i ncludi ng any previous reports of inappropriate behavior by the perpetrator
Determ ni ng the cause of the incident

Taki ng corrective action to prevent the incident fromrecurring

Recordi ng the findings and corrective actions taken

Proposed Security Projects Appendi x A
As of April 2019

Tr ai ni ng

Li ghti ng

Surveil |l anc

e

Handling Difficult
Cust oners

Hazar dous Devi ces
Safety Committee

I nci dent Team

Usi ng pani ¢ buttons
Field Safety (hone visits,
etc.)

Sel f Def ense

Handl i ng t hr eat eni ng
cust oners

Training for reporting
suspi ci ous persons

Public Service Bldg &

Cour t house Caner as
One entrance with security
District Court screeni ng
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Barrie

Escape

Rout es

Juveni |l e Services
Prosecut or
Cour t house bui |l di ng

Public Service Building

District Court

BOCC/ Admi n/ HR

Public Service Building
Publ i ¢ Works

PW Landfi | |

Pul | man Heal t h Depart nent
Col fax Heal t h Depart nent
Audi t or

BOCC/ Admi n/ HR

Juveni |l e Services

Adm ni strative Services
Treasurer

Fair/Facilities
Superi or Court

BOCC/ Admi n/ HR

Prosecut or

Publ i c Works

BOCC/ Admi n/ HR

Pr osecut or

Audi t or

Col fax Heal th Depart nent
Publ i c Wrks

Juveni |l e Services
Cour t house

Cour t house

Audi t or

Audi t or

Pr obati on

Juvenil e

Publ i c Wrks

Pr obati on

Cour t house and Public
Servi ce Buil ding

Assessor

One entrance wth security
screening

Caner as

Qut si de caneras

Canera in hallway of
bui I di ng

Canera at front counter,
Probati on and courtroom
Intercomto suite door
Caneras in parking |ot
Canera in reception area
Caner as

Caneras at office and
bui | di ng doors

Camera in reception area
Caner as

Canera del ay

Mor e caner as

Caneras in building and
parking lots

Canmeras at tills

Mor e caner as

Caner as

Restricted entrance/ barrier

Bol t
floor
Lock/ secure the swi nging
gate in the reception area
Locked door with intercom
system

Locked door with key card
entrance only

G ass service wi ndows
Better secured fron wi ndows
Locked door between
reception and of fices
Barriers/security w ndows
Better door |ocks

Screeni ng process for
entrance

Gate @south end of
Recor di ng

Gate @north end of

Li censi ng

recepti on desk to the

Change door to swing in to
t he hal | way

An escape door

Escape door for
Escape door

| nprove traction on escape
route stairs

Escape route can be slick

provi de car pet

recycling

I n Progress
( Scope
Change)

In Progress

10
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Tool s

Si ghag

(9]

Pol i cy

Prosecutor; Public Wrks;
Audi t or; BOCC/ Adm n/ HR;
Pul | man Heal t h Depart nment;
Assessor

Cour t house courtyard

Enmer gency Managenent
Cour t house

Pul | man and Col fax Heal th
Depart ment

PW Landfil |
PW Landfil |
Public Wrks
PW Landfil |

PW Landfil |

Juvenil e; BOCC/ Adm n/ HR;, PW
Landfill; Auditor; Public
Works; Col fax and Pul | man
Heal t h Depart nent

Prosecut or

District Court

Vaul t
Cour t house

Cour t house
Pr osecut or
Pul | man Heal t h Depart nent

BOCC/ Admi n/ HR

Audi t or
District Court
Cour t house

Make W/PP materi al
available in all |ocations
Cour t house

Escape wi ndows

Renove | andscapi ng
provi di ng hiding places for
assail ants

Escape Rout e needed;
provi de nore than one way
in or out

Addi ti onal escape wi ndows:
added | adders

Pani ¢ buttons/buzzers in
the exam roons

Scal e House Drop Safe for
Large Bills

Scal e House Lock for Cash
Dr awner

A conference area away from
the work space

Pani ¢ button between
bui I di ngs

Security tools at the
bat hr oom

Bonb t hreat cards needed
Pani ¢ buttons may not work
Speci fic panic buttons for
DC were never installed

Phones are installed but do
not work
Better key contro

Larger signs banning
weapons

"We prosecute robbers" sign
"No drugs, limted cash"
"No cash on prem se"
outside suite

"Limted cash on hand" at
the cash drawers

"Limted cash"

Better alert system

Security patrols

nostly
conpl et ed
(ground Fl oor
offices to
receive

wi ndow

br eaki ng

t ool s)

In Progress

It can run
et hernet then
person can
take their
own phone
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Cour t house

Cour t house

Courtroons

Cour t house

Courts

Cour t house

Publ i ¢ Works

A nove to nmake all court
of fices on the second fl oor
with a security barrier

A nove to make all non-
judiciary offices on the
mai n fl oor

A bailiff or officer
present during all court
pr oceedi ngs

Reserves act as security
Bailiff in all court

pr oceedi ngs

Don't unlock MII Street
door until 9:00 a.m

Ener gency phone nunbers
besi de phones

County Courthouse

400 N. Mai

Whi t man County - Col f ax

n Street

Col fax, WA 99111
(509) 397-5240

Fair/Facilities

(509) 397- 4622

Sheriff/Corrections Facility

Public Service Building | T Buildin
310 N. Main Street 301 N MII| Street
Col fax, WA 99111 Col fax, WA 99111

(509) 397-5195

El ections Buil ding

310 North Main St. 411 N. M1l Street 304 Main Street
Col fax WA 99111 Col fax, WA 99111 Col fax WA 99111
Phone: (509) 397- (509) 397-5355 (509) 397-6263
6263

In Case of Enmergency

Step I: Dial 911

Step I1I: I nf orm Your Supervi sor

Step II1: Contact an | ncident Team Menber

Whi t man County | ncident Team

Report any event that

the I ncident Team

Lance Bi shop, |Information Technol ogy x5181 or x5186
Kel I'i Canmpbel |, Hunan Resources x5243 or x5242
Troy Henderson, Public Health x5377 or x5375
Mark Storey, Public Wrks x5204 or x5200
Brett Myers, Sheriff’s Ofice x5357 or x5355
Adm nistrative Services Director x5241 or x5240
Bill Tensfeld, EM PDS, Fair x5605 or x5606
Brandy Dean, Facilities Managenent x5391 or x5394
G nger Devorak, Superior Court x5345
BOCC x5246 or x5240
After Hours Parking Lot Escort x5355
For an escort to your car after hours,

for scheduling.

may cause death or significant injuries, disrupt or shut down
operations, cause physical or environnental danage, or threaten the financial
public i mage of the county,

st andi ng or

its enpl oyees, custoners or the general public to a nenber of

pl ease contact the jail facility at extension 5355
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Local Resources - Non-

Enmer gency

City of Colfax

Gty Hal

(509) 397- 3861
Police (509) 397-4616

Fi re/ Ambul ance (509) 397-3416

Enpl oyee Assi stance First Choice Health 1-800-777-4114 *Free and
Program Confi denti al
Whi t man County - Qutside Col fax

Location Addr ess Cty, State, Zip Phone
District Court-Pullman | SE 325 Paradi se St. Pul | man, WA 99163 (509) 332-2065
Kam ak Butte Fugat e Road Whi t man County, WA (509) 878-1869
Kl engard Park Uni on Fl at Road Wi t man County, WA (509) 397-2684
Wawawai Par k Wawawai Road Whi t man County, WA (509) 334-3774
Fai r gr ounds 322 Fairgrounds Rd, SR 26 Whi t man County, WA (509) 397-3753
County Landfill 252 Landfill Road Whi t man County, WA (509) 334-2400
Cakesdal e Shop 801 W Steptoe St. Cakesdal e, WA 99158 (509) 285-4301
Col f ax Shop 201 Duncan Springs Rd Col fax, WA 99163 (509) 397-4733
St. John Shop 7 South Main St. St. John, WA 99171 (509) 648-3946
Pal ouse Shop 230 E. Union Pal ouse, WA 99161 (509) 878-1451
Col ton Shop 708 Broadway Col ton, WA 99113 (509) 229-3427
Pul | man Shop 2041 Country C ub Road Pul | man, WA 99163 (509) 332-2328
LaCrosse Shop 320 N. dark LaCrosse, WA 99143 (509) 549-3946
In Case of Emergency

Step |: D al 911

Step I1I: I nf orm Your Supervi sor

Step II1: Contact an | ncident Team Menber

Whi t man County | nci dent Team

Report any event t hat
operations,

the I ncident Team

cause physi cal
public image of the county,

may cause death or significant
or environnental damage,
its enpl oyees,

injuries,
threaten the financial
custoners or the genera

or

di srupt or shut down
standi ng or
public to a nenber of

Lance Bi shop, Information Technol ogy (509) 397-5181

Kel I'i Canpbel I, Hunman Resources (509) 397-5243

Troy Henderson, Public Health (509) 397-5377

Mark Storey, Public Wrks (509) 397-5204

Brett Myers, Sheriff’s Ofice (509) 397-5357

Admi ni strative Services Director (509) 397-5241

Bill Tensfeld, EM PDS, Fair (509) 397-5605

Brandy Dean, Facilities Managenent (509) 397-5391

G nger Devorak, Superior Court (509) 397-5345

BOCC (509) 397-5246

Local Resources - Non- Energency
Cty Cty Hall Pol i ce Fi re/ Anmbul ance

Pul | man (509) 334-4555 (509) 334-0802 (509) 332-8172
St. John (509) 648-3905 (509) 648-3905 (509) 648-3950
Cakesdal e (509) 285-4020 (509) 285-5333 (509) 285-4020
Col ton (509) 229-3887 (509) 229-3887 (509) 229-3887
Pal ouse (509) 878-1811 (509) 878-1611 (509) 878-1811
LaCrosse (509) 549-3330 (509) 549-3330 (509) 549-3330
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Enpl oyee Assistance Program First Choice Health 1-800-777-4114 *Free and Confidenti al
Whi t man County - Pull man Heal th
Whi t man County Public Health — Pullnman Office
1205 SE Prof essional Mal
Pul | man, WA 99163
(509) 332-6752

In Case of Enmergency

Step I: D al 911
Step I1: I nf orm Your Supervi sor
Step Il1I: Contact an | ncident Team Menber

Whi t man County | ncident Team

Report any event that may cause death or significant injuries, disrupt or shut down
operations, cause physical or environmental danage, or threaten the financial standing or
public image of the county, its enployees, custoners or the general public to a nenber of
the Incident Team

Lance Bi shop, Information Technol ogy (509) 397-5181
Kel I'i Campbel |, Hunan Resources (509) 397-5243
Troy Henderson, Public Health (509) 397-5377
Mark Storey, Public Wrks (509) 397-5204
Brett Myers, Sheriff’s Ofice (509) 397-5357
Admi ni strative Services Director (509) 397-5241
Bill Tensfeld, EM PDS, Fair (509) 397-5605
Brandy Dean, Facilities Managenent (509) 397-5391
G nger Devorak, Superior Court (509) 397-5345
BOCC (509) 397-5246

Local Resources - Non-Energency

City of Pull man

City Hall (509) 334-4555
Police (509) 334-0802
Fi re/ Ambul ance (509) 332-8172
Enmpl oyee Assi stance Program First Choice Health 1-800-777-4114 *Free and
Confi denti al
Conmi ssioner’s Ofice (509) 397-5246
I nformati on Technol ogy (509) 397-5195
Human Resour ces (509) 397-5242

Par ks/ Devel opnent al Servi ces. (509) 397-6238

Public Health (509) 397- 6280
Publ i c Works (509) 397-4622
Sheriff’s Office (509) 397-5355
Fair/Facilities Mintenance (509) 397-6263
083147 12. Conmi ssi oner Swannack noved Conmi ssioner Kinzer seconded the notion and

carried to adopt a resolution for Wiitman County’s capitalized assets as of Decenber 31,
2019 as presented.
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RESOLUTI ON NO. 083147

BEFORE THE BOARD OF WHI TMAN COUNTY COWM SSI ONERS

WHEREAS, R C.W 36.32.210 requires that the Board of County Comm ssioners shall

file with the Auditor

of

nmont hs period endi ng Decenber

the County a statenent

verified by oath showi ng for

31st of the precedi ng year, and conplete inventory of

a full

each year
the twelve

all capitalized assets kept accordance with standards established by the State
Audi tor; and,

WHEREAS, a listing of Witman County’s capitalized assets as of December 31, 2019, was
circulated to all county elected officials and departnent heads for review and
certification; and,

VWHEREAS,

their

NOW  THEREFORE,

BE | T FURTHER RESOLVED t hat

BE | T FURTHER RESCLVED t hat we, Arthur
Conmmi ssi oners of
exan ned the inventories as of
heads of various departnments of

verily believe.

Dated this 29th day of June 2020.

ATTEST:

al |

BE

as we verily believe.

| T HEREBY RESOLVED by
attached listing(s) of Whitman County’s capitalized assets as of Decenber
correct,

the Cerk of
and Attachment A with the County Auditor.

Wit man County,

Mar i bet h Becker,

Clerk of the Board
BY: Connie Ellis
Deputy derk of the Board

cMC

State of
December

county elected officials and departnent
respective inventories as of Decenber 31, 2019.

heads have

the Whitman County Conmi ssioners,

t he Board

D. Swannack,

31,

Washi ngt on,
2019,

Dean Kinzer

is directed to file said

31,

and M chael
DO HEREBY CERTIFY that
as duly prepared and certified by the
VWhitman County and find the sane to be correct,

t hat
2019,

Lar gent,

reviewed and certified

t he
to be

resol ution

t he
we have

as we

BOARD OF COUNTY COWM SSI ONERS
OF VWH TMAN COUNTY, WASHI NGTON

M chael Largent,

Chai r man

Arthur D Swannack, Conmi ssi oner

Dean Ki nzer, Conm ssi oner

Capital Asset List
as of 12/31/2019

Auditor

BoCC

DS

EC

EM

Ext.

Facilities

Fair

IT Juvenile Parks

Sheriff

Public
Health

PW

Land/Right-of-
Ways/Easements

3,070,069

2,940,269

129,800

Infrastructure

66,155,922

502,382

1,500,000

2,190,326

61,893,215

In Progress

3,708,026

3,708,026

Machinery

2,286,579

100,000

5,000

86,479

60,109

56,823

1,949,543

Vehicles/Trailers

3,000,624

5,967

46,675

368,587

29,602

2,549,793

Heavy Equipment

13,209,365

13,209,365

Office Equipment

274,763

274,763
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Shop Equipment 25,859 25,859
Communication
Equipment 283,173 255,625 76,173
Radio Sites 5,219,200 5,219,200
Software 773,030 706,473 66,557
Blds/Improveme
nts on Blds 18,796,994 9,221,646 300,000 1,323,455 2,183,204 485,349 103,468 5,229,873
IT/Network
Equipment 904,640 861,479 43,161

117,708,245 274,763 12,161,915 300,000 5,474,825 176,173 5,967 1,830,837 3,769,683 1,567,952 46,675 2,865,584 425,410 133,070 88,675,391
Capital Asset List
as of 04/30/2020

Public
Auditor BoCC DS EC EM Ext. Facilities Fair IT Juvenile Parks Sheriff Health PW

Land/Right-of-
Ways/Easements 3,070,069 3,070,069
Infrastructure 67,286,425 502,382 2,700,502 2,190,326 61,893,215
In Progress 3,708,026 3,708,026
Machinery 2,312,546 100,000 5,000 86,479 60,109 62,790 1,949,543
Vehicles/Trailers 3,000,624 5,966 46,675 368,587 29,603 2,549,793
Heavy Equipment 13,209,365 13,209,365
Office Equipment 274,763 274,763
Shop Equipment 25,859 25,859
Communication
Equipment 283,173 255,625 76,173
Radio Sites 5,219,200 5,219,200
Software 773,030 706,473 66,557
Blds/Improveme
nt on Blds 18,806,994 9,221,646 300,000 1,323,455 2,143,204 485,349 103,468 5,229,873
IT/Network
Equipment 904,640 861,479 43,161

118,874,713 274,763 12,291,715 300,000 5,474,825 176,173 5,966 1,830,837 4,930,185 1,567,952 46,675 2,735,784 431,377 133,071 88,675,391

083148 13. Commi ssi oner Swannack noved Comm ssioner Kinzer seconded the notion and

carried to approve the 2021 budget cal endar.

083149 14. Comi ssi oner Swannack noved Commi ssioner Kinzer seconded the notion and
carried to approve the 2021 budget goals and priorities.

083150 15. The regular neeting was recessed at 10:30 a.m and the hearing convened
by the Chairman for Witman County’s 2020 Budget Anendment #2.

Jessica Jensema briefly provided the report. For Current Expense the total requested
adjustnent is $1, 652,079 and the requested revenue adjustnent is $226,331 for a requested
net fund bal ance adjustnent of $1,425,748. Before Admnistrative Services Director Gary
Petrovich left, he went to all departnents to see where expenditures could be decreased
in light of COvVID-19. CQut of the $338,000 he was able to get conmitnments on, only
$115,071 was submitted for decreased expenditures.

The Administrative budget needed a little clean up. The 2019 CDBG grant pass-thru becane

a stales bar code nunber, and the stale code was budgeted for 2020. Also needed was an
adj ustnent for the $118,000 received for CARES.
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Revenue was collected by the derk and Comm ssioners. M. Jensema reconmended | ooking at
ot her revenues which may need to be adjusted such as District Court’s (due to a reduction
in fines and fees).

There were a couple departments who subnitted salary adjustnments as a result of the 2019
negotiations. There are still nore departments which need to. The Information Technol ogy
Departnment had a significant increase in salaries approved in response to the new
overtine rules.

Moving to Non-Current Expense funds, the Fair Departnent gave back $54,961 in unused
funds for the fair grandstands. Elections received two HAVA grants. 1.5 million needs to
be transferred for the approved MKinstry projects. Ms. Jensema ended by stating
departments still need to budget for what they expect to spend in response to COVID 19
wi th CARES Act funding.

The hearing was opened to public conmmrent. There being no further comments the hearing
was adj ourned and the regul ar nmeeting reconvened at 10:35 a.m

083151 16. Chairman, M chael Largent, stated he did not feel ready to nove ahead
and nmake a decision on Witnman County’s Budget Amendnent #2. Several departnments who
earlier nmade conmitnents to reduce their budgets did not follow through. Wth CARES Act
fundi ng, other revenues still need to be incorporated, as well as consideration of [|oss

of revenue with District Court due to students |eaving. The other commi ssioners agreed.
No notion was made. They agreed workshops with departnment heads would be schedul ed.

Budget Amendnent #2 Resolution will be considered at a | ater date.
083152 17. There were no COVID 19 rel ated deci si ons.
D083152A 17A. Commi ssi oner Swannack noved Conmi ssioner Kinzer seconded the notion and

carried to anend the agenda adding Item #17B.

083153 17B. Wiitman County’s CARES Act consultant, Jody Opheim provided a brief
power point presentation regarding Coronavirus Relief Funds (CRF) for |ocal governnents.
These funds are provided from the state to counties and cities with popul ations under
500, 000. Whitman County received $2,757,150 (towns/cities are to receive a mninum
di stribution of $25,000). This reinbursement funding is to help cover the county’s cost
incurred in response to the COVID-19 public health energency beginning March 1 through
Cct ober 31, 2020. Ms. Ophei m expl ai ned what uses may be covered with these funds. She
ended her presentation by stating the county is working on eligibility criteria and an
application website so to begin coordinating with other entities throughout the county
which are involved in distributing aid to the business and non-profit sectors. The

expectation is the application will be open for submissions in [ate August.
CORRESPONDENCE:
D083153A 18. The foll owi ng correspondence was received:
083154 18A. A letter, addressed to Witnman GCounty Enmergency Conmmunications, was

received from I nland Tel ephone Conpany notifying Wiitman County will have 30 days to vacate
the prem ses and renove any and all Witnman County attachments on the Bald Butte tower.
Encl osed were two invoices for rent due.

083155 19. Commi ssi oners’ pending |ist reviewed.

10: 45 a.m - Public Wrks.
Present: Mark Storey and Dean Cornelison (10:45 a.m).

Renot el y: Jody Opheim Lance Bishop, Jessica Jensema, Paul Spencer, Kelli Canpbell,
Ellary Holliday, Tom Handy, Sharron Cunni ngham and Garth Meyer (10:45 a.m).
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083156 19A. The followi ng Public Wrks related i ssues approved/ updat ed:

ACTI ON | TENE:
083157 20. Conmi ssi oner Swannack noved Conmi ssioner Kinzer seconded the notion and
carried to approve the resolution initiating the Qorfield Quarry Crushing project as
pr esent ed.

RESCLUTI ON NO. 083157
BEFORE THE BOARD OF WHI TMAN COUNTY COWM SSI ONERS

In the matter of initiating a County Road Crushing Project designated as dorfield
Quarry, CR CP. No. 172, Project No. XFC2000.

I T 1S HEREBY RESOLVED that the County Road Crushing Project be conpleted as foll ows:

This contract provides for the stockpiling of aggregate for county road mai nt enance
pur poses.

This project is hereby declared to be a public necessity and the County Engineer is
hereby ordered and authorized to report and proceed thereon as by |aw provided (RCW
36. 75. 050, 36.80.030, 36.80.070).

IT I'S FURTHER RESCLVED that an appropriation from the official adopted ER & R fund
budget and based on the County Engineer's estimate is hereby nade in the anounts and for
t he purposes shown:

PURPCSE AMOUNT OF APPROPRI ATI ON
Engi neeri ng $ 1, 000.00
| nspection $ 15, 000. 00
Crushing & Stockpiling $483, 500. 00

IT IS FURTHER RESOLVED that the crushing and stockpiling is to be acconplished by
contract in accordance with RCW 36. 77.020 et seq.

ESTI MATED date of commenci ng work: June 29, 2020
ESTI MATED date of conpleting work: Novenber 1, 2020

DATED t his 29th day of June, 2020.

BOARD OF COUNTY COWM SSI ONERS
OF WH TMAN COUNTY, WASHI NGTON

ATTEST: M chael Largent, Chairnan

Mari bet h Becker, CMC Arthur D Swannack, Conmi ssi oner
Clerk of the Board

BY: Connie Ellis

Deputy Clerk of the Board Dean Kinzer, Conm ssioner
083158 21. Conmi ssi oner Swannack noved Conm ssioner Kinzer seconded the notion and
carried to approve the publishing the Notice to call for bids on the Gorfield Quarry
Crushi ng project.

11: 00 a.m - Public Wrks/Bid Awar ds

Present: Mark Storey and Dean Cornelison (11:00 a.m).
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Renot el y: Jody Opheim Lance Bishop, Jessica Jensema, Paul Spencer, Kelli Canpbell,
Ellary Holliday, Tom Handy, Sharron Cunni ngham and Garth Meyer (11:00 a.m).

083159 22. Public Works’ Director, Mark Storey, stated he felt nore confortable
recomending only awarding the Steptoe overlay project versus Steptoe and Rosalia area
roads due to COVID related budget concerns (decreased gas tax revenue for |ocal
projects). Conmissioner Swannack noved Conm ssioner Kinzer seconded the notion and
carried to award the Steptoe Road overlay project to Inland Asphalt Conpany for the bid
amount of $179, 740. 60.

083160 23. Commi ssi oner Swannack noved Conm ssioner Kinzer seconded the notion and
carried to award the Mderate Ri sk Waste renodel project to Mangum Construction for the
bi d anobunt of $812,278.00 before tax.

083161 24. Commi ssi oner Swannack noved Conmi ssioner Kinzer seconded the notion and
carried to sign the contract for electrical services on the Mderate Ri sk Waste renodel
proj ect as presented.

DI VI SI ON UPDATES:
D083161A 25. The foll owi ng division updates provided by Public Wrks staff.

Engi neering Divi sion:
D083161B 25A. Dean Cornelison reported Alnbta Road is still closed to the general
public. The contractor pulled his trucks and took them to another project which has
caused a delay. It will nost likely be closed through the 4th of July weekend. However ,
the road is open to local traffic. The project remains on schedul e. The road will be
open by the end of July and paving is expected to happen sonetime in August.

Mai nt enance Di vi si on:
D083161C 25B. Chip seal work for the county was finished |ast week. There is still
sonme work to do in towns and cities.

D083161D 25C. Mark Storey reported the Seltice-Warner Bridge was tore out |ast week.
The crew finished driving all the pile last Thursday. The tie-backs are due to be
delivered on July 15 and will be installed shortly after.

Solid Waste Division:
D083161E 25D. A tenporary enpl oyee has been asked to fill in for a long term vacancy
as scale shack clerk. It may turn into a permanent hire.

D083161F 26. Approved docunents signed.

11: 10 a. m - Adj ournnent.

D083161G Conmi ssi oner Swannack noved to adjourn the June 29, 2020 neeting. Mot i on
seconded by Conmi ssioner Kinzer and carried. The Board will neet in regular session, in

their Chanmbers’, in the Whitman County Courthouse, Colfax, Washington, on July 6, 2020.
The foregoing action made this 29th day of June 2020.

ss/ DEAN KI NZER, COWM SSI ONER
ss/ ARTHUR D SWANNACK, COWM SSI ONER

CONNI E ELLI'S, Deputy M CHAEL LARGENT, CHAI RVAN
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Clerk of the Board

Board of County Conmi ssioners
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