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3363 N. Lakeharbor Lane
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April 7, 2017

Whitman County Department of Public Works

Carothers Road Solid Waste Facility

Contact Water and Fire Suppression Water Holding Tanks Project
(Bid No. XEW31)

ADDENDUM NO. 1

Bidders are directed to note the following changes and/or additions to the Bidding
Requirements and Contract Documents (dated March 2017) relating to the said project.
Bidders shall acknowledge receipt of this in the Bid Form and any other subsequent
addenda.

PRE-BID CONFERENCE:

The meeting agenda and sign-in sheet for the mandatory Pre-Bid Conference held at the
Carothers Road Solid Waste Facility on April 6, 2017, at 10 am local time are attached.

GENERAL:

The Owner will manage the contact water through the entire duration of the project (project
contract times) at no cost to the Contractor. This means supplying plumbing and storage,
and hauling off the water to the local POTW for treatment. Therefore, the specifications and
drawings are amended in general terms to reflect this change.

Addendum 1 List of Enclosures:

1. Pre-Bid Conference Meeting Agenda
2. Pre-Bid Conference Sign-In Sheet
END OF ADDENDUM 1

TS

April 7, 2017

Travis Pyle, P.E. Date
Great West Engineering, Inc.
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Whitman County Carothers Road Solid Waste Facility
Contact Water and Fire Suppression Water Holding Tanks Project
(Contract No. XEW31)

Pre-Bid Conference Agenda

Location: Whitman County Carothers Road Solid Waste Facility
Date: April 6, 2017
Time: 10:00 a.m.

Engineer’s Cost Estimate — 450,000 - $500,000

Order of Business:

Introductions:
e Owner (Whitman County)
e Engineer (Great West Engineering)

Sign-in:

All attendees are required to sign-in for representation at this mandatory pre-bid conference.
A sign-in sheet is provided. Any bids received from Bidders (prime contractors) without
representation at this meeting will be considered nonresponsive. (Note that a Bidder’s
Subcontractors, Suppliers, etc. are not required to attend the meeting.)

Purpose:
Provide an overview of the existing facility operations, review the proposed project work, site
walk, and go over key points of the bidding documents.

Background:
Refer to the Existing Site Plan (Sheet 3) for an overview of the facility.
e Site layout, main features, and facilities
e Owner operations
¢ Construction Quality Assurance Plan (CQA) — Owner’s Plan but requires close
coordination with Contractor (Attachment A)
¢ Geotechnical Information (Attachment B)
e Owner will perform site demolition and site prep activities (see below) and will
supply the electrician

Project Work Elements Overview:
e Site Preparation and Site/Yard Improvements (Owner)
- Site demolition and preparation — Refer to the Demolition Plan (Sheet 4)
- County to remove the lagoon liner system, decant facility, fence, and other facilities as
shown on the plan
- County to excavate and prepare earth subgrade for both the contact water tanks and
the fire suppression water holding tank.
- County to supply the crushed aggregate (CSTC and Shotrock)
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Site Preparation and Site/Yard Improvements

Site survey (pre-construction)

Erosion and sediment controls (with protection of the wetlands); associated permit —
NDPES CGP and SWPPP (by Contractor)

Site excavation and fill

Site grading and drainage; permanent stormwater features — catch basins, ditches,
drainage pipes, etc.

Gravel access roads and pads.

Site utilities — pressure and gravity contact water lines; domestic water pressure line
(fill line), and contact water lift stations and controls.

Contact Water Evap Basin

Contact Water Fill Station

Coordination with utility companies, Owner operations, Owner’s electrician, Owner’s
CQA, etc.

Contractors Quality Control

Contact Water Tanks

- Prepare subgrade and subbase material

- Two 10,000-gallon, double-containment tanks with interstitial space monitoring.
- Specialty tank backfill

- Plumbing — pressure and gravity pipes

- Pump stations and fill station

- Coordinating with Owner’s electrician and CQA inspections.

- Contractor’s Quality Control

Fire Suppression Holding Tank

- Prepare subgrade and subbase material

- One 15,000-gallon tank with pump and hose reel.

- Specialty tank backfill

- Valving and filling station

- Coordinating with Owner’s electrician and CQA inspections.
- Contractor’s quality control

Lined Contact Water Evap Basin

- Earthwork and subgrade/subbase prep.

- Concrete and embedment liner

- Coordinating with Owner’s CQA inspections.
- Contractor’s quality control

ADDENDA: Addendum#1 will include the meeting notes from this pre-bid conference
along with and the sign-in sheet and any other addendum items known at the time. All
questions on the Bid Docs about meaning or intent are to be submitted to Engineer in

writing no later than Wednesday, April 12th. Interpretations or clarifications considered

necessary by the Engineer in response to such questions/clarifications will be issued as
Addenda. Questions received after April 12th prior to bid opening on April 17th may not
be answered. Only questions answered by Addenda will be binding. Oral and other
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interpretations are without legal effect. Addenda also will be used to clarify, correct, or
change bidding documents as deemed appropriate by the Owner/Engineer.

CONTRACT TIMES: Work shall be Substantially Complete within 90 calendar days of
NTP, and Final Completion no later than 30 days after Substantial Completion is granted.
Notice to Proceed will be issued no later than August 14, 2017.

SUBSTITUTE AND “OR-EQUAL” ITEMS: For the Bid, the Engineer will not be
reviewing substitutes and ‘or-equal’ items. Applications for such acceptance will not be
considered until the effective date of the Agreement. Contractor should consider in their
bids alternate (“Or-Equal”) products or materials if it is technically equivalent to what is
specified. There are procedures in the Contract Documents that go over what is
considered an equal item and what would be considered a substitute; these should be
carefully reviewed, specifically for consideration and review of substitutions (and cost for
Engineer’s time for review as set forth in the Supplemental Conditions).
SUBCONTRACTORS, SUPPLIERS, AND OTHERS: Bidder shall provide with its Bid
the identity of all Subcontractors, Suppliers and other persons or entities proposed for
those portions of Work designated on the Bid Form. Failure to comply with this section
will result in a nonresponsive bid.

EMPLOYMENT REQUIREMENTS: In accordance with RCW 35.22.650, the Bidder
agrees that it shall actively seek Bids for the subcontracting of goods and services from
qualified minority businesses.

WAGE RATES: Minimum prevailing wage rates for Whitman County as published by
the Washington State Department of Labor and Industries apply.

PREPARATION OF BID: All blanks of the Bid Form shall be filled in by typing or
black ink and signed. No changes to the phraseology of the forms shall be made. The bid
form shall show acknowledgement of receipt of all Addenda, and the numbers for
Addenda shall be filled in on the Bid Form.

BASE BID; COMPARISON OF BIDS: The Project has only lump sum items. The Base
Bid is the sum total of the lump sum items not including estimated taxes. Section 01100,
Summary of Work provides a description of all the bid items. Refer to Section 01275,
Measurement and Payment for how these items will be measured and paid.
SUBMISSION OF BID: Photocopies of the Bid Form (or use of the PDF posted on the
County’s website) are acceptable for use in preparing the Bid. Sealed bids will be
received until 11:00 am Pacific Time April 17, 2017, by the Board of County
Commissioners at the Whitman County Courthouse in Colfax, Washington. Additional
details are provided in Section 00100, Advertisement for Bids. List of attachments
required for the Bid are listed.

SALES AND USE TAXES: An estimate of sales and use tax for the total bid amount as
listed on the Bid Form shall be provided with the Bid. The Base Bid (without Sales and
Use Taxes) will be the basis for Contractor comparison.

Project Coordination:

WORK SEQUENCING/CONTRAINTS:

» The Carothers Road Solid Waste Facility will be in full-time operation throughout
the duration of the construction. Owner will occupy the premises and will carry on
normal business. Contractor is required to schedule and conduct construction
activities around the Owner’s operations. The facility is open Monday — Saturday
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8 am to 5 pm, except for holidays. Contractor’s (and its Subcontractors’) regular
working hours are Monday — Friday 7 am to 4 pm. No weekend or holiday work is
permitted. Overtime work is work in excess of 40 hours per week. Any work
beyond 50 hours per week is considered extraordinary costs for onsite personnel
(Engineer and its subcontractor(s) to be onsite) and will be tracked as Engineer’s
Overtime in accordance with the Supplementary Conditions.

Work shall be constructed in stages to allow Owner’s continuous occupancy for
uninterrupted operations.

Before any digging occurs at the site, Contractor shall call Utility Locate (and
coordinate with the Owner’s representative)

Contractor shall provide traffic control and safety measures at all times for
Contractor’s work and interface with Owner’s operations. Refer to Section 01500,
Construction and Temporary Facilities for further traffic control requirements.
Preserve and protect all existing facilities and features

ALL temporary erosion and sediment controls (completed in accordance with the
approved SWPPP), MUST be in place before work is initiated.

Coordinate with Owner’s electrician and CQA activities.

Refer to Section 01040, Project Coordination, for further information.

Temporary Facilities and Controls:
e Vehicular Traffic (and traffic controls)

>

Access: Contractor and its subcontractors shall park in approved storage/laydown
areas. Only approved contractor vehicles and equipment are acceptable outside of
this area. All access shall be restricted to approved areas in cooperation with the
Owner.

Traffic Control: Contractor shall prepare and adhere to an approved traffic control
plan. The plan must include all phases of the work, provisions for phasing of
construction activities to maintain access and not interrupt Owner’s operations,
and all traffic control systems (such as flaggers, electronic display boards, signs,
cones and barricades, etc.). The Contractor is required to provide flaggers during
all times where Contractor’s work interfaces or interferes, where allowed, with
Owner’s operations. Contractor shall provide an electronic display board at the
entrance to the facility warning users of the presence of construction and to follow
signs and flaggers directions.

e Temporary Utilities

>

vV VWV V¥V

Power is available at the site. Contractor shall arrange and pay for connection to
the power and pay for all power costs.

Lighting shall be provided by the Contractor as needed to perform work in a safe
and responsible manner.

Drinking water is not available at the site. Contractor shall supply water for its
crew and subs as well as the Engineer’s office.

Construction water is not available at the site.

Contractor shall provide port-a-potties for its crew and subcontractors. Use of the
Owner’s facilities will not be permitted.
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» Contractor shall arrange and provide temporary phone service and shall pay for
connection and monthly service charges for their phone. Use of the Owner’s
phones is not permitted.

» Contractor shall furnish and maintain adequate firefighting equipment at the site to
handle incipient fires, in compliance with NFPA 241.

e Safety and Protection

» The Contractor shall institute a project-specific (and site-specific) health and
safety program. No smoking is allowed onsite.

Other Important Information:

Contractor’s Quality Control: Refer to Section 01400. The Contractor is responsible
for coordinating with the Owner’s Representative, Engineer, and CQA activities, and
implementing its approved CQC program with systems and procedures to ensure
quality workmanship, which also ensures that the work meets the requirements of the
Contract Documents. Contractor shall also institute its own testing as part of CQC to
make certain that the area, materials, etc. meet the specifications and are ready for
confirmatory testing (also known referred to as quality assurance, where applicable.
CQA Observations and Testing will be scheduled and administered independently by
Owner/Engineer. If areas are not ready and/or materials or areas fail when CQA
inspections are conducted that require additional inspections, observations, and/or
testing, this additional cost with be charged as an offset to the Contractor. CQA
inspections are strictly for the contact water tanks, contact water pumping systems,
and lined evaporation basin, and are not needed in the general site yard areas. Testing
in those areas are the sole responsibility of the Contractor as part of CQC. Contractor
shall also coordinate with the Owner’s building official inspections as needed (and
required).
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